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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, SEPTEMBER 20, 2022 
@ 9:00 A.M. 

 
The regular meeting of the Martin County Board of Commissioners was called to order at 9:00 
a.m. by Chairman Elliot Belgard.  Commissioners present were Elliot Belgard, Steve Flohrs, 
Kathy Smith, Richard Koons, and James Forshee (via videoconferencing).  Also present were 
Scott Higgins, Martin County Coordinator, Taylor McGowan, County Attorney, Jessica Korte, 
Martin County Auditor/Treasurer (via videoconferencing), Leigha Johnson, Human Resources 
Director, Brooke Wohlrabe, Sentinel Newspaper, Julie Walters, Administrative Assistant, and 
members of staff and public. 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the September 20, 2022 
regular Board of Commissioners meeting with the following:  Delete 4.1 Review and Approve 
Minutes from the September 6, 2022 regular Board of Commissioners meeting.  Roll Call 
AYES:  Commissioners Forshee, Smith, Koons, Flohrs, and Belgard.  NAYS:  None.  Carried 
unanimously. 
 
Judd Schultz, Housing Services Director with Minnesota Valley Actin Council, was present to 
request additional funds under the SCDP (Small Cities Development Program) for three (3) 
households in the City of Trimont. 
 
Schultz provided Revolving Loan Funds Requests on MVAC Rehabilitation Projects as follows: 
 
1. Sarah and Jeremy Glidden 
    130 Beech Street W 
    Trimont, MN 
 
    SCDP Project – max funds $25,000 
    Need $1,700 
 
    County assessed value for 2023  --  $194,700 
    Current mortgage balance  --  $52,600 
    10 year deferred loan 
 
Schultz noted the first one is a pretty small request.  There’s plenty of equity there and the 
County would be in the second lien position.  This amount was literally just an increase in from 
the time we bid the project to the time we were able to do the (mechanical) work.   
 
2. Andrew Craig 
    241 Ash Street W 
    Trimont, MN 
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    SCDP Project – max funds $25,000 
    Need $18,180 
 
    County assessed value for 2023  --  $46,000 
    No mortgage on property – county revolving funds in first lien position 
    10 year deferred loan 
 
Schultz noted this second one we need a little higher amount; but, there you would be in the first 
lien position on the property with your $18,000 with assessed value of $46,000.  The property 
just has a lot of need.  Once again, if this program had a higher loan limit these amounts would 
be in some cases less or we wouldn’t need them at all.   
 
3. Michael Beatty 
    81 4th Avenue NE 
    Trimont, MN 
 
    SCDP Project – max funds $25,000 
    Need $8,115 
 
    County assessed value for 2023  --  $14,500; bank appraisal  --  $15,000 
    Mortgage balance approximately $29,500 
    Bank appraisal plus ½ value of improvements  --  $31,558 
    10 year deferred loan 
 
Schultz noted the third one I had brought to you before and we went back and did a little bit of 
work on that.  The appraisal that was done was by the bank appraisal committee.  So, they didn’t 
have an appraiser come in and look at it...just the bank’s appraisal committee.  They felt very 
strongly that the $30,000 loan they were providing to him would be fine even though the 
assessed value was still sort of low.  Some of that money was going into the property for interior 
improvements.  Schultz went on to note what we’re doing is basically the other things that need 
to be done with the property.  The rule of thumb that we use in our other funding programs that 
funding sources allow us to use is that we can add back half the value of the improvements to 
whatever we have for an existing value.  So, in this case we could add back half of the $33,115 
to the assessed value and see if that would get us what we need for value in the property to 
support the lien.  So, that’s that bottom figure I gave you...the bank appraisal plus half of the 
value of the improvements gets us the $31,558.  Schultz noted really what you’re looking at 
needing is somewhere in that $37,000 to $38,000 in value based on conversations we’ve had in 
the past and things you’ve approved in the past.  So, on this one what I was considering doing is 
that as we do with some of our other programs from our other funding sources is we can get a 
Certified Market Analysis from a local realtor.  They are a little cheaper than paying for a full 
blown appraisal and then what you’re relying on is that professional’s knowledge of the local 
market...they’re looking at the improvements that we’re putting into the property and the 
improvements that this person has already done and then they’re establishing what they feel they 
could list that home for and what they could sell that home for.  So, that to me would be the next 
thing to do on this one.  I guess in the interest of not taking up some of your time on this one if 
you would be willing for us to consider is  that what I would ask is basically allow us to have 
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that CMA done and let me report that maybe back to Jessica (Korte) just to say okay we did the 
CMA...here it is...showing that there is enough value there per that CMA to support your money 
into the project and then we can just go forward with it.  So, if that is something that you would 
consider.  So, a little bit more work on our part on that one. 
 
Chairman Belgard inquired is that correct the $29,000 mortgage on the house? 
 
Schultz noted I think the $29,500 was probably about a year ago so it is probably a little less 
that’s why I’m thinking closer to needing that $37,000 in value. 
 
Chairman Belgard inquired you would like us to pick a number that we would be okay with if the 
CMA comes in at that? 
 
Schultz noted I would ask that. I would probably go at that $38,000 just to make sure that you’re 
covered and so I would ask that you would basically make a motion that would say contingent 
upon the receipt of a CMA that shows being able to list it for $38,000 which basically that CMA 
is going to give you here’s what we think we could sell it for and so we would say...I would ask 
you to consider a motion that says if a CMA is received that shows at least $38,000 then we 
could move forward with that. 
 
Commissioner Smith noted I’m going to refer to Mike (Sheplee) on this just a little bit.  So, I 
know we’ve talked about appraisals before...a much better way to do it is to not have a realtor do 
it and have an actual appraiser do it, right Mike? 
 
Sheplee noted that  a fee appraisal would be best. 
 
Smith noted and then I also think that putting it out there of the amount that it has to be is also a 
little bit like a target state that ok I’ve got to appraise this at $38,000.  So, I a little uncomfortable 
about establishing a number. 
 
Discussion ensued pertaining to the Board establishing a number for an appraisal or CMA. 
 
Commissioner Koons noted I do auctioneer’s opinions of value put it right up against the local 
appraisers and almost every time the one main person that does appraisals in Martin County he 
and I average anywhere’s from $250 to $500 apart in value and he usually knows what they have 
to come in at and I don’t.  So, I don’t really have a problem with the CMA but I think this one is 
close to being a second mortgage anyway. 
 
Schultz noted and that’s part of having this conversation is to provide you that information so 
you can make that decision.  I’m just coming to see what you’re comfortable with funding on 
this and if that one is not then that’s the answer.  If you decide not to go with that one then I’d 
just go back and ask my staff person if he can get by without that $8,000.  Generally, when he is 
putting these together and coming to me and asking for those additional funds it’s essentially 
he’s already gone through that test of really determining what we have to do per the program 
guidelines but that being said the funding sources have given us a lot of leeway in making those 
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priorities.  We still might be able to do the project...just less of a project and not do some of the 
things that the house needs. 
 
After further review, 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, at the request of MVAC for the additional funding for 
the Small Cities Development Program for Martin County in the amount of $1,700.00 for a one-
time rehabilitation project for a household located at 130 Beech Street W in Trimont, MN, 
hereby approve the additional funding request for the aforementioned project, to be expended 
from the Martin County Area Redevelopment Fund, and that Martin County’s Revolving Funds 
will be in the 2nd lien position; and at the request of MVAC for the additional funding for the 
Small Cities Development Program for Martin County in the amount of $18,180 for a one-time 
rehabilitation project for a household located at 241 Ash Street W in Trimont, MN, hereby 
approve the additional funding request for the aforementioned project, to be expended from the 
Martin County Area Redevelopment Fund, and that Martin County’s Revolving Funds will be in 
the 1st lien position.  Roll Call AYES:  Commissioners Flohrs, Forshee, Koons, Smith, and 
Belgard.  NAYS:  None.  Carried unanimously. 
 
No action taken to consider the MVAC request for additional funding for the Small Cities 
Development Program for Martin County in the amount of $8,115 for a one-time rehabilitation 
project for a household located at 81 4th Avenue NE in Trimont, MN. 
 
Kevin Peyman, County Engineer, was present and noted the Martin County Parks/Trail 
Committee has received $1,020.00 in memorials from the Bruce Goraczkowski funeral.  Peyman 
went on to note Bruce (Goraczkowski) was a long time Park Board chairman and instrumental in 
the addition of the restroom/shower house, and playground equipment at Cedar Hanson Park and 
the Park Board has some ideas of what to do with the memorials to honor Goraczkowski.  
Peyman recommends accepting the donations received and authorize the Park Board to move 
forward with memorial options. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and accept the donations received from 
the Bruce Goraczkowski funeral in the amount of $1,020.00 to be deposited into the Martin 
County Parks/Trail Board fund; and to authorize the Martin County Parks/Trail Board to move 
forward with memorial options.  Roll Call AYES:  Commissioners Smith, Forshee, Flohrs, 
Koons, and Belgard.  NAYS:  None.  Carried unanimously. 
 
Peyman next presented a Highway Department Update on the CSAH 50 construction project. 
 
The Board thanked Peyman for the project update. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, move into closed session per MN Statute 13D.05 Subd. 
3(b), Attorney-Client Privilege.  Roll Call AYES:  Commissioners Smith, Forshee, Koons, 
Flohrs, and Belgard.  NAYS:  None.  Carried unanimously. 
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Meeting in closed session at 9:42 a.m. 
 
Those present were Commissioners Belgard, Flohrs, Smith, Koons, and Forshee (via 
videoconferencing).  Also present were Taylor McGowan, County Attorney, Scott Higgins, 
Martin County Coordinator, and Mike Sheplee, County Assessor. 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, to return to open session.  
Roll Call AYES:  Commissioners Koons, Forshee, Flohrs, Smith, and Belgard.   NAYS:  None.  
Carried unanimously. 
 
Meeting returned to open session at 9:39 a.m. 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize the County Assessor to 
negotiate settlements for tax court petitions.  Roll Call AYES:  Commissioners Koons, Forshee, 
Flohrs, Smith, and Belgard.  NAYS:  None.  Carried unanimously. 
 
Corey Klanderud, Chief Deputy Martin County Sheriff’s Office, was present and requests 
approval for out of state travel for Brandon Lamack to attend MCTC training to be held October 
24-28, 2022 at Camp Dodge in Johnston, IA.   Klanderud noted our only expense is food for the 
timeframe that Lamack is away as lodging is included (on base), the tuition is at no cost, and 
Lamack will be driving his squad to and from the training. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize the out of state travel for 
Brandon Lamack to attend MCTC training to be held October 24-28, 2022 in Johnston, IA; and 
that meals will be expended from the Sheriff’s Office annual budget.  Roll Call AYES:  
Commissioners Koons, Forshee, Smith, Flohrs, and Belgard.  NAYS:  None.  Carried 
unanimously. 
 
Klanderud next provided information for Sheriff’s Office out of state warrant pick-ups due to 
misinformation circulating on social media pertaining to the process.   
 
Klanderud noted on a daily basis we probably have between 55 and 65 felony warrants from 
Martin County that are in our system.  So, to explain the process of what happens, if somebody is 
arrested anywhere in the United States or actually it can be anywhere, if they are arrested then 
they send a teletype to our dispatch center.  They advise us and we go and we take that 
information and we send it to the county attorney’s office to make sure that this is a warrant that 
we want to bring back.  We also then contact private transport companies that will provide this 
service for you and then we take that information and we decide if we can do it cheaper.  
Klanderud went on to note I took a look and did a quick breakdown of 2022 and we’ve done 
three out of state pickups on warrants in 2022 and after making sure it was approved through the 
county attorney’s office and getting quotes from private transport companies to see what they 
could do it for on those three we saved $3,468.33 which is about an average of about $1,130 
dollars a time.  And so, the question is are we doing this for fun or for vacation or something like 
that and that’s absolutely ludicrous.  This is something that needs to happen to complete the 
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criminal justice system.  These people need to be held accountable for whatever the situation is.  
Klanderud also noted we have had times and even just recently we’ve had somebody in custody 
in Alabama and they’re working on resolving that without bringing them back.  So, every time 
that somebody is arrested on a warrant out of state doesn’t necessarily mean that  they’re 
immediately transported back.  Sometimes through the county attorney’s office or probation or 
something they can work out another solution and then we don’t have to incur that expense.  But, 
state statute requires us to do this.  When a warrant is issued for somebody’s arrest and if they 
are in other states that is something that we need to do and so I would just say that if there is any 
specific questions I can answer that.  Klanderud continued this year we went to Santa Cruz, 
California; Evergreen, Alabama; and Longview, Washington.  If they are within a radius of 
Martin County of about 10 hours give or take we’ll drive and we did have one in Wichita, 
Kansas this year which we sent two people on the road and I don’t have that on this one because 
that was not a flying one that was a driving one and so that does happen too and we’ll definitely 
if it is close enough where we can safely drive and bring them back that’s the first option.  But, 
there are very specific rules to flying armed and transporting prisoners and all of that stuff and so 
we meet all of those requirements.  There’s only a few of us that are certified to fly armed in the 
airlines and so that’s kind of the process that we go through.  If there’s any questions I’d 
definitely like to answer them so that we’re clear on how this works. 
 
Taylor McGowan, County Attorney, was present and noted as Klanderud noted these 
extraditions are reviewed in my office.  We’re informed of whether the individuals are in custody 
and my office is the one that makes the decision of whether to bring them back.  And often 
extraditions require a lot of work on the part not only the Sheriff’s Office but my office because 
if they don’t waive extradition I’ve got to prepare a Governors Warrant which is very lengthy 
and requires a lot of work so it’s not something that we’re doing willy-nilly.  And the two 
individuals that Klanderud brought back this year one from Santa Cruz, CA and the one from 
Alabama, the individual from Santa Cruz has been sentenced to prison for 45 months and the 
individual from Alabama was a sex offender who was sentenced to 100 months in prison 
yesterday.  So, these aren’t criminals that we’re willing to let just abscond and go free.  They are 
people that need to be brought to justice and that requires going to get them and I’ve been 
involved with some of the data requests pertaining to the expenditures related to these 
extraditions and I of course corresponded with the individual that is posting a lot of this stuff on 
social media and to be fair this individual misrepresents a lot of these expenditures and has raised 
complaints about these expenditures that are just quite frankly ridiculous and so I just wanted to 
make that known.  This is a process that is done with the county attorney’s office.  It’s a 
necessary process to bring people to justice and indeed that’s what has been done.  We have 
brought people back who are now serving prison sentences and any suggestion that we should 
just in order to forego the expense let these people I guess remain at large outside of Minnesota I 
find kind of absurd and I have seen that brought up on social media.  So, I just wanted to make 
that known as well. 
 
Commissioner Smith thanked Klanderud for coming in and explaining this because it’s very 
important that the right information gets out there.  Commissioner Smith inquired when you 
calculate the money that you are saving by doing the transports yourself do you calculate wages 
into that? 
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Klanderud noted yes and no because if we do not have a salaried person that is available to go 
and we have to take an hourly one then we calculate the hourly wage.  The salaried people work 
from wherever they’re at.  So, the salaried people are still doing their normal job, just remotely 
and so that is not figured in there.  That is a good question. 
 
Chairman Belgard inquired because I don’t necessarily read these but I hear them...there was 
never family members taken along? 
 
Klanderud noted no.  Actually, my children ask if they can go along but no nobody has ever done 
that. 
 
Chairman Belgard noted when you talk about being misrepresented that is something that they 
say happens so I wanted that thrown in there too. 
 
Jeff Markquart, Martin County Sheriff, provided a Martin County Jail Population Update 
including twenty-two (22) in-house, two (2) out of county, and two (2) on Electronic Home 
Monitoring (EHM). 
 
Steve McDonald, MIS Director and IT Local Agency Security Officer (LASO) for the Law 
Enforcement Criminal Justice Network, was present and reviewed BCA required Management 
Control Agreements between the Martin County Information Technology (IT) Department, 
Martin County Sheriff’s Office and the Fairmont Police Department for providing information 
technology services.   
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign the 
Management Control Agreements between the Martin County Information Technology (IT) 
Department, Martin County Sheriff’s Office and the Fairmont Police Department for providing 
Information Technology services.  Roll Call AYES:  Commissioners Forshee, Smith, Koons, 
Flohrs, and Belgard.  NAYS:  None.  Carried unanimously. 
 
Jessica Korte, Martin County Auditor/Treasurer, was present via videoconferencing and 
recommends the Board sign a resolution authorizing a County Absentee Ballot Board that will 
consist of a sufficient number of election judges or deputy auditors to process and count absentee 
ballots. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign 
resolution Authorizing a County Absentee Ballot Board. 
 
R-#50/’22 

RESOLUTION 
AUTHORIZING A COUNTY ABSENTEE BALLOT BOARD AND 

DESIGNATE THE MARTIN COUNTY COURTHOUSE  
BE THE ABSENTEE POLLING PLACE 
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WHEREAS, Martin County is permitted by Minnesota Statute 203B.121 Subd. 1 to authorize a 
County Absentee Ballot Board effective September 23, 2022 ; and 

WHEREAS, this board will bring uniformity in the processing of accepting or rejecting returned 
absentee ballots in Martin County; and 

WHEREAS, the Absentee Ballot Board would consist of a sufficient number of election judges 
as provided in sections 204B.19 to 204B.22 or deputy county auditors trained in the processing 
and counting of absentee ballots; 

NOW, THEREFORE BE IT RESOLVED THAT, the Martin County Board of Commissioners 
hereby establishes an Absentee Ballot Board that would consist of a sufficient number of election 
judges as provided in Sections 204B.19 to 204B.22 or deputy auditors to perform the task. 

Motion by Commissioner Koons, seconded by Commissioner Smith, said resolution was duly 
passed and adopted this 20th day of September, 2022. 
         
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
        Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
     Scott Higgins, County Coordinator 
 
Roll Call AYES:  Commissioners Forshee, Flohrs, Smith, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 20th day of September, 2022. 
 
Bob Mickelson, ISG Inc., was present and provided an oral and pictorial progress report on the 
Courthouse Roof Project including: Standing seam copper at 95% - currently working on this.  
Toward the end of next week and following week they should be pretty much done with the large 
majority of the standing seam copper.  That’s the last big piece as far as copper work; Additional 
support straps of the north gable – these were added for additional support to sagging of the 
north gable and is due to start next week; Install copper over cone shape on roof – this creates 
headroom on the stairway as you go up into the dome area.  It is exposed on the south side and is 
yet to be started; Final attic work – there is a bit of work to do up there on a section of roof that 
was loose.  We can’t get the supports under there like we had talked about so we changed that to 
a steel cable netting that will be installed; HVAC – the rooftop units are due in mid-October; 
Fibertite membrane materials on site and work will begin on or around the time that the HVAC 
rooftop units are installed; Walkway install late October – addition of safety walkway on 
lakeside as you come out a dome window for service to the HVAC units.  Units will be set, the 
membrane roof will be put on, and then the walkway would be a last piece for that part of the 
Project; Masonry punch list – for additional parapet work on rooftop to finish up toward the end 
of the week.  Once all completed a final punch list will be performed with Renaissance slated for 
the end of October or early part of November.  Once that is done the scaffold will start coming 
down (mid-November) with total completion anticipated by Thanksgiving. 
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Commissioner Smith inquired where is water going once it drains down off the building. 
 
Mickelson noted currently it is draining over land.   
 
Commissioner Smith inquired when you say over land what do you mean? 
 
Mickelson noted surface drainage.  I don’t think there is a direct path to go directly into the lake 
at this point.  For instance, out front that’s going to go across the grass and probably never make 
it to the street so it will be absorbed that way.  On the backside, that’s a different story.  We’ve 
got a trench drain we’ve got to cut in there because we really can’t have that water going across 
the sidewalk legally by code.  Scott (Higgins) and I just had a conversation and what I will do is 
we’ll have the engineers come up here, walk through, and give you their take on it and then we 
can make some decisions based on their findings.   
 
Leigha Johnson, Human Resources Director, was present and noted the Board had previously 
approved hiring an additional full time communications officer and the Martin County Sheriff’s 
Office recommends the promotion and hire of Audra Yahnke from Part Time Communications 
Officer to Full Time Communications Officer, effective September 25, 2022. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize the promotion and hire of 
Audra Yahnke to Full Time Communications Officer in the Martin County Sheriff’s Office, at 
Grade 13 Step 2 at $27.06 per hour, effective September 25, 2022; and is eligible for full benefits 
per LELS Local No. 115 Union Contract.  Roll Call AYES:  Commissioners Koons, Forshee, 
Smith, Flohrs, and Belgard.  NAYS:  None.  Carried unanimously. 
 
Johnson next noted the Library Director, along with the Library Board and Personnel 
Committee, are recommending an increase in hours for the Assistant Library Director position 
from 35 hours per week to 40 hours per week.  Johnson went on to note historically, all full time 
positions at the Library have been 35 hours per week, as set by the Library union contract.  The 
Assistant Library Director is considered a part of the leadership team at the Library and is not a 
union member subject to the policies in the contract.   
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, after review of the recommended increase in hours for 
the Assistant Library Director position, hereby approve increasing the required weekly hours for 
the Assistant Library Director from 35 hours per week to 40 hours per week.  Roll Call AYES:  
Commissioners Smith, Forshee, Koons, Flohrs, and Belgard.  NAYS:  None.  Carried 
unanimously. 
 
Johnson noted the Personnel Committee has met to discuss and review updated job descriptions 
for the Auditor/Treasurer’s Office including the positions of Accountant, proposed Chief Deputy 
Auditor/Treasurer which would act as the leader in the office and report to the Auditor/Treasurer; 
an Elections Technician; a Land Records Technician; a Property Tax Calculation Technician; 
and a Property Tax Technician.  Johnson went on to note the updated job descriptions include 
two new positions.  We had an accounts payable (position) and those duties have gone under the 
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Chief Deputy Auditor/Treasurer; and then the Land Records Technician is a new job.  The Land 
Records Technician would handle the forfeited land process (the delinquent taxes) and the 
Property Tax Technician would be the one that collects the tax payments and does the 
counterwork in the Auditor/Treasurer’s Office. 
 
Commissioner Smith inquired we’re adding two new positions? 
 
Johnson noted one is a reclassification.  It seems new because it’s a leadership role.  But, the 
Chief Deputy Auditor/Treasurer is a reclassification from being Accounts Payable at a Grade 11 
and now that’s being reclassified to a Grade 14.  The Land Records Technician is a new position. 
 
A brief discussion ensued pertaining to if the Chief Deputy Auditor/Treasurer could report 
directly to the Board of Commissioners instead of the County Auditor/Treasurer. 
 
Korte commented on some of the changes proposed in the Auditor/Treasurer’s Office noting 
additional staff will allow existing and new staff to focus on what their job duties are to help the 
Auditor/Treasurer’s Office come together in serving the citizens of Martin County. 
 
Chairman Belgard noted we’ve been working on this for a couple of years and the Personnel 
Committee thinks this is the next route.  This isn’t going to happen overnight.   
 
Commissioner Koons noted my question on that is, is that title (of Chief Deputy 
Auditor/Treasurer) going to scare somebody from applying versus being an office manager. 
 
Dr. Tessia Melvin, David Drown and Associates, was present via videoconferencing and noted 
the title is fitting because it does say that it is second in line to that Auditor/Treasurer.  My fear 
with an office manager you may not get the same qualified candidates. 
 
Commissioner Koons noted I was just wondering.  Office Manager to me sounds like something 
the average person could do it; and the Chief Deputy Auditor/Treasurer sounds like oh, can I 
handle that. 
 
Dr. Melvin noted this position will still have all of the accounts payable pieces they were doing 
too.  It’s just some of those additional leadership roles.   
 
Commissioner Forshee noted the Auditor/Treasurer’s Office has plenty of things going on and I 
think it is good what you’re looking at steps moving forward.  Elections isn’t just during election 
time and during the year you still have to update records so it’s a year-round project and the 
other jobs you guys have got there too...they’re year-round and you’re going in the right steps. 
 
After further discussion, 
 
Motion by Commissioner Forshee, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, due to the recent vacancies in the Auditor/Treasurer’s 
Office, and current job descriptions having been reviewed and revised to represent the 
qualifications and essential functions of the jobs more closely, hereby approve revised job 
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descriptions in the Auditor/Treasurer’s Office for the Accountant, Chief Deputy 
Auditor/Treasurer, Elections Technician, Land Records Technician, Property Tax Calculation 
Technician, and Property Tax Technician.  Roll Call AYES:  Commissioners Koons, Smith, 
Flohrs, Forshee, and Belgard.  NAYS:  None.  Carried unanimously. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Forshee, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize recruitment of a Chief 
Deputy Auditor/Treasurer position in the Auditor/Treasurer’s Office.  Roll Call AYES:  
Commissioners Koons, Smith, Forshee, Flohrs, and Belgard.  NAYS:  None.  Carried 
unanimously. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize recruitment of a Land 
Records Technician position in the Auditor/Treasurer’s Office.  Roll Call AYES:  
Commissioners Forshee, Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  Carried 
unanimously. 
 
Johnson noted the County offers its retirees a supplemental Group Medicare coverage with Rx 
Plan and we have received the renewal for the Plan effective January 1, 2023.  The total 
premium is a decrease from $393.00 to $385.00 per month with the most significant change with 
the Pharmacy Benefit Manager (PBM) which will go back to Prime Therapeutics effective on 
January 1, 2023.  This change helped keep the rate increase minimal.  It also allowed for all 
generic drugs to be moved to the lowest copay tier, which will provide some additional savings 
to many members taking generic drugs.  Johnson recommends renewal of the Medicare 
Supplemental Health Plan effective January 1, 2023. 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the Group Medicare Supplement Plan 
Renewal with Blue Cross Blue Shield for its retirees, effective January 1, 2023.  Roll Call 
AYES:  Commissioners Forshee, Flohrs, Smith, Koons, and Belgard.  NAYS:  None.  Carried 
unanimously. 
 
Dr. Melvin, David Drown and Associates, presented the County’s 2022 Classification & 
Compensation Plan Maintenance recommendations for consideration and Market Study Results.   
 
Dr.  Melvin reviewed all of the jobs that were up for review in 2022 with their Grade and then 
any changes that are either requested in the job description and/or modifications to the job 
description; and for those requiring Grade and Classification changes including Survey Crew 
Chief and Highway Maintenance Superintendent due to having more responsibility in aiding the 
County Engineer with budgeting, planning and accountability.  Melvin noted this is similar to 
what we’re seeing in a lot of counties right now within the engineering departments and it is my 
recommendation to move the Survey Crew Chief to a Grade 16 and to move the highway 
Maintenance Superintendent to a Grade 17 with those changes in accountability.  Dr. Melvin 
went on to note the other  change is to the County Assessor position and moving that from a 
Grade 18 to a Grade 19 based on the department size, accountability and decision making.  Dr. 
Melvin also noted she also included the Auditor/Treasurer’s Office organizational restructuring 
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as well as the Sheriff’s Office new position request for a Records/Evidence Technician.  In 
review of the PAQ, the market analysis, and the job description, I would rate this position a 
Grade 9 as it replicates the duties of the Administrative Secretary. 
 
After review and discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, upon the careful consideration of the annual review of 
the County’s Compensation and Classification Plan, and upon the recommendation of Dr. Tessia 
Melvin, David Drown and Associates (County Compensation Consultant), hereby approve the 
County’s 2022 Classification & Compensation Plan recommendations and changes to the 
County’s Compensation Plan:  the classification of the Survey Crew Chief from a Grade 15 to 
Grade 16; the classification of the Highway Maintenance Superintendent from a Grade 16 to 
Grade 17; and the classification of the County Assessor from a Grade 18 to Grade 19; and that 
the adjustments to the aforementioned new reclassifications are placed on the approved Grade  
effective January 1, 2023.  Roll Call AYES:  Commissioners Forshee, Flohrs, Koons, Smith, and 
Belgard.  NAYS:  None.  Carried unanimously. 
 
The Board reviewed Warrants, Auditor Warrants, and EFT Transactions to be paid September 
20, 2022. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve Warrants, Auditor Warrants, and EFT 
Transactions to be paid on September 20, 2022, and includes the Highway Department bills and 
Drainage bills as presented.  Roll Call AYES:  Commissioners Smith, Forshee, Flohrs, Koons, 
and Belgard.  NAYS:  None.  Carried unanimously. 
 
Warrants received and paid September 20, 2022, are registered on file in the Auditor/Treasurer’s 
Office as follows: 
Revenue Fund – Warrants Approved September 20, 2022  $152,811.50 
Enhanced 9-1-1 Fund       $    8,574.25 
Martin Co. Economic Development Fund    $  15,096.25 
Solid Waste Management Fund     $  32,144.89 
Law Library Fund       $         15.36 
Recorder’s Technology Fund      $       303.00 
Recorder’s Compliance Fund      $    3,510.00 
Building – CIP – Fund      $306,324.89 
Human Service Building Fund     $    8,201.47 
        Total $526,981.61 
 
Road and Bridge Funds Totaled     $  96,704.11 
Martin County Ditch Funds Totaled     $  96,764.51 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, move into closed session per MN Statute 13D.03, 
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Union Negotiation Strategies.  Roll Call AYES:  Commissioners Forshee, Flohrs, Smith, Koons, 
and Belgard.  NAYS:  None.  Carried unanimously. 
Meeting in closed session at 10:36 a.m. 
 
Those present were:  Commissioners Belgard, Flohrs, Smith, Koons, and Forshee.  Also present 
were Scott Higgins, Martin County Coordinator, Leigha Johnson, Human Resources Director, 
and Dr. Tessia Melvin, David Drown and Associates. 
 
Motion by Commissioner  Forshee, seconded by Commissioner Koons, to return to open session.  
Roll Call AYES:  Commissioners Flohrs, Smith, Koons, Forshee,  and Belgard.  NAYS:  None.  
Carried unanimously. 
 
Meeting returned to open session at 11:13 a.m. 
 
No action taken as a result of the closed session. 
 
The Board, along with Korte and Higgins, reviewed the preliminary CY2023 budget.  After 
additional revisions the preliminary CY2023 budget is currently at a 7.53% increase from 2022 
to 2023 Levy.  The Board may reduce the proposed levy before the final adoption of the 2023 
budget but cannot increase the levy from the amount set on this date. 
 
After discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize resolution Establishing 
the Preliminary Tax Levy and Budget for Year 2023, which equates to a 7.53% increase. 
 
R-#51/’22 

R E S O L U T I O N 
 

PROPOSING PRELIMINARY TAX LEVY AND BUDGET FOR CY2023 
 
WHEREAS, the Martin County Board of Commissioners met to review the recommended 2023 
budget; and 
 
WHEREAS, the 2023 recommended budget and levy was prepared with the participation of the 
Martin County Department Directors and Elected Officials. 
 
THEREFORE, BE IT RESOLVED, that on September 20, 2022, following discussion by the 
Martin County Board of Commissioners, the Board set the 2023 proposed levy at $19,647,570 
which equates to a 7.53% increase over CY2022 levy; with proposed expenditures in the amount 
of $33,981,861 and revenues in the amount of $14,323,514. 
 
BE IT FURTHER RESOLVED THAT BEFORE ADOPTION OF THE FINAL 2023 BUDGET, 
the Board may reduce the proposed levy but cannot increase the levy from the amount set on this 
date; and 



14 
 

 
BE IT FURTHER RESOLVED, that the Public Hearing for the CY2023 Budget will be held on 
Thursday, December 8, 2022 at 6:00 p.m. in the Commissioners Board Room – Room No. 103 – 
First Floor of Courthouse – Fairmont, MN. 
 
Upon Motion made by Commissioner Koons, seconded by Commissioner Flohrs, and 
unanimously carried, said resolution was duly passed and adopted this 20th day of September, 
2022. 
 
       BOARD OF COMMISSIONERS 
       MARTIN COUNTY, MN 
 
       ______________________________ 
       Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
    Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Forshee, Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 20th day of September, 2022. 
 
The Board gave updates and reviewed Calendars of  their various meetings since the last Board 
meeting. 
 
With no further business to wit, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, to adjourn the meeting.  
Carried unanimously.  Meeting adjourned at 11:28 a.m. 
 
        BOARD OF COMMISSIONERS 
        MARTIN COUNTY, MN 
 
        ______________________________ 
        Elliot Belgard, Board Chair 
 
ATTEST:______________________________ 
         Scott Higgins, County Coordinator 


